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Opening Statement

Welcome to Boy Scouts of America (BSA) Troop 342. A few generations of boys have now worn the uniform and numerals ‘342’ since the troop was first chartered in 1958.  By joining in and making his mark, your son will help add another memorable chapter to the history of our troop.  He will work hard and play hard, make friends, and grow.  Our aim is to promote the ability in boys to do things for themselves and others.

LaGrave Avenue CRC recognized the values the Boy Scouts of America share with the church.  Although the national organization is non-sectarian, it places no limits on local chartered organizations and troops in conducting their local ministry.   Boy Scouts everywhere are instructed to be reverent and devoted to family, nation, and God.  And for Troop 342 this is not a dedication simply to a civil religion, but rather a devotion to our Lord, Jesus Christ.  We are not ashamed of the gospel, rather, we are bold.   

This Handbook

This handbook is intended to supplement not replace the Official BSA Handbook (11th edition, $7.95).  All Troop 342 Scouts are required to possess the Official BSA Handbook for it provides essential information common to  Scouting throughout our nation.  A boy cannot progress in rank or enjoy the full benefit of Scouting by simply attending meetings.  He must also read the handbook and practice the skills taught therein on his own.  I encourage parents (especially fathers) to read the handbook and work with your Scout at home.

This Troop

This handbook provides information particular to Troop 342.  Not all Scout troops are run exactly the same.  There is a great variety of troops even within the Kent District of our Gerald R. Ford Council.  If there is something you or your son doesn’t like about Troop 342, let the Scoutmaster and the Troop Committee know.  If they cannot change it., do not give up on Scouting.  As a last resort, there may be another area troop for your son.

Enrollment

A boy becomes a Scout by fulfilling the requirements outlined on page 4 of the BSA Handbook.  But, in addition to turning in a completed  BSA application, his parents and he must completely fill out and return the LaGrave Ave CRC Behavior Guidelines Form and Emergency Contact/Parent Permission form.

Adults seeking to join the troop in an official capacity must contact the Scoutmaster for the appropriate forms.

Uniforms

Not all troops take pride in wearing the complete BSA uniform correctly, but Troop 342 does!  Care in one’s appearance reflects not only the character of the individual but the unit as well.  This is a lesson Troop 342 intends to teach.  A boy will be held accountable for his uniformity.   Caring for what he wears, is a big lesson in responsibility for a boy.  Being self-reliant is an aim of scouting and important in the outdoors.  Let our strict uniform policy reinforce that ideal.  Parents, consider teaching your son how to sew on his own patches.  Make him wash and press it. A Scout should be in full uniform for any scout function unless his leaders tell him otherwise.

Generally, we do not go camping or hiking in uniform. A Scout is going to undoubtedly come home from campouts with wet and dirty clothes.  He shouldn’t be just dumping them in a pile for his mother to wash, but rather, take responsibility for the care of his clothes.

No jewelry (including ear rings) should be visible on a Scout from Troop 342 in uniform.

A complete uniform consists of:

(1)
official BSA long pants


$36.85

(1)
official BSA web belt w/ BSA buckle
$  8.45

(1) 
BSA green socks, pair


$  4.40

brown or black leather shoes or boots, pair 
$

not sneakers, sandals, or clogs

official BSA short sleeve shirt

$23.40

with appropriate insignia (see pages 12-13

and the inside cover of the BSA Handbook)

official BSA neckerchief


$  5.70

red with black stripe & markings

official BSA neckerchief slide

$  2.20

red wool beret



$10.00

for scouts      -or-

(1)
brown felt campaign hat


$30.00


for Green Bar leaders only

Adult leaders (Scoutmaster and Assistants) have slightly different uniform requirements that include the option of long sleeve shirt with neck tie.

Uniforms (except berets) can be purchased at Rogers Dept. Store or The Scout Shop at the Gerald R. Ford Council office (see following map for directions).   Berets and affordable campaigns hats can be purchased from the troop.

The troop maintains a supply of uniforms to replace to the items boys outgrow.  Parents need only purchase uniforms once.  Outgrown items will be exchanged by the Scoutmaster for larger sizes.   The troop supply may also be used to outfit boys whose families may have difficulty purchasing uniforms. 

Map 

See Gerald R. Ford Council (grfccouncilbsa.org)

Council Scout Shop

3213 Walker Ave. NW

616-785-2662

Camping Equipment

Troop 342 owns tents and additional group camping gear, but it is a Scout’s responsibility to possess personal overnight camping gear (see pages 224-225 of the BSA Handbook for a checklist).   A Scout’s family is welcome to purchase high quality, expensive equipment, but expensive equipment is not necessary.  Personal gear can often be found around the house, at surplus stores, or garage sales.  A new Scout’s Patrol Leader and the Scoutmaster can help.  The troop even has some equipment generously donated for the purpose of equipping boys who cannot otherwise afford it.

Many Troop 342 Scouts cook with a wooden-handled non-stick skillet because it is easy to handle on an outdoor cooking fire and easy to clean.  Aluminum mess kits, however, are lightweight and easier to carry on hikes.

Fees

Families can expect the following expenses:

Troop 342 Annual Dues:


$    6.00

BSA Annual Registration


$  10.00
(includes Boys’ Life magazine subscription)

BSA Handbook:



$    7.95

Complete Uniform (see “Uniforms” above)
$  91.00

Personal Overnight Camping Gear

$    0.00 - $200.00+    

Total:




$117.95 - $317.95+

In addition, the troop may collect fees for special activities a scout participates in to help offset their cost.  For example, ski trips and Christmas parties often cannot be completely paid for with troop funds and each Scout participating should help pay.

Parents having difficulty paying a fee for a specific activity should contact the Scoutmaster rather than withhold their son from participation.  LaGrave Ave CRC is generous towards Boy Scouts.  Troop 342 may be able to help motivated Scouts afford the program.  

Fund Raising

Fundraisers are held periodically throughout the year.   The troop has traditionally hosted a spaghetti supper in the fall and a soup supper in the spring to raise troop funds.  Every Scout is expected to do his part.  The troop needs and appreciates the help and cooperation of parents as well.  

The troop has also sponsored meat sales that give Scouts an opportunity to earn money to pay for their participation in the troop’s week-long summer trip.  The need for this kind of fundraiser is dependent on the expected costs of trip planned.  LaGrave Ave CRC has from time to time generously underwritten a large portion of the costs of these trips and eliminated the need for a meat sale.  The Troop Committee annually decides what fundraisers will be held.

Calendar

The Scout year roughly coincides with the school year.  The Scoutmaster, his Assistants, and the Patrol Leaders (collectively called “The Green Bar” for the green bars they wear on their sleeves) conduct long range annual planning prior to the start of the Scout year and prepare a calendar.  Patrol Leaders are responsible for calling the Scouts in their patrols with updates and reminders of upcoming events.  Attendance at every scheduled activity/meeting is strongly encouraged.   But, even the most dedicated Scout may be absent due to illness, etc.  That Scout should call his Patrol Leader to find out what he missed.   All troop functions have some kind of effort towards advancement programmed.  The work missed can often be made up by the ambitious Scout.

Scouting doesn’t have to stop when there is nothing planned by the troop.  Motivated patrols may meet and even camp on their own (under adult supervision).  Friendships can be cultivated with fellow Scouts at school.  When asked, the Scoutmaster, Assistants, and the Senior Patrol Leader will help a Scout work on individual rank or merit badge requirements.  Older scouts organize special community service projects as the work on their Eagle rank requirements.  Troop 342 Scouts have attended a week of the Council’s Camp Gerber in the summer with other troops.  Individual Scouts may participate in many of the activities the Gerald R. Ford Council offers throughout the year.  There are also nation-wide activities (Jamborees, Philmont Ranch, …)  Troop 342 Scouts who qualify may join the “Order of the Arrow” (see pp. 426-427 of the BSA Handbook) to further their Scouting experience.  

Scouting is like most everything else in life:  the more enthusiasm and effort a boy puts into it, the better he will get at it, and the more fun and pride he will derive from it.  

Troop Meetings

From October through April, Troop 342 meets regularly on Wednesday evenings from 7:00-8:30 pm (meetings are not scheduled when they would conflict with holidays).  Most meetings are held in the Fellowship Hall (below Sanctuary) of LaGrave Ave. CRC, 107 LaGrave Ave SE in downtown Grand Rapids.  Consult the troop calendar or your son’s Patrol Leader for exceptions.

The routine functions of a troop meeting include a ceremonial opening (recitation of the oath and pledge), a devotional reading and prayer, a practical lesson in some manner of scoutcraft, games and a Scoutmaster’s minute.  Special events are also planned.  Scouts should make every effort to be on time to meetings.  The troop leadership has a lot planned.  Starting meetings late cuts into the time for the “good stuff” since meetings will end on time.

Gym Nights

Gym nights are occasionally scheduled.  There are held in the Multi-Purpose Room of the church.  Scouts should be dressed in athletic clothes and shoes instead of uniforms for gym nights.

Camp-Outs

“Scouting is Outing!”  The outdoor program is essential to Boy Scouting.  Camp-outs are generally scheduled for a weekend early in each month during the troop year.  The troop generally meets at 6:30 pm on a Friday in the east parking lot across from LaGrave CRC.  The troop returns to the same spot the next day at approximately 5:30 pm.  One three-day outing is planned for April.  The troop usually camps on  a parcel of church-owned forested land on the Muskegon River east of Newaygo (M-82 to Thornapple Road, north to 76th Road east into campsite).  A boy who has questions about a camp-out is encouraged to call his Patrol Leader.

Summer Trip

Troop 342 has a impressive tradition of organizing its own high-adventure seven-day camping trip.  Normally, the troop leaves the morning of the first Saturday after school is out and returns one week later on the following  Saturday.  Your son’s participation in fundraisers and the generosity of LaGrave Ave CRC will help defray the cost of these trips.  A fee may also be required.

Scout Sunday

The first Sunday of February is designated as National Boy Scout Sunday.  On that Sunday, Troop 342 is an active participant in the 11am morning worship service at LaGrave Ave CRC.  Individual Scouts will greet, usher, collect, pray, read scripture, and give report on the troop to the congregation.   Scouts are expected to participate in full uniform.  The troop will march in the troop flag and sit together, so it is important that Scouts be on-time.  Parents, relatives, and friends are invited to join the congregation in worship.

A Scout is reverent.  This should be more than words a Scout memorizes, but part of a way of life.   Our Christian faith should be evident in what the Troop does everyday, not just Scout Sunday.  We will fall short at times, but we will not cease in seeking to grow spiritually. 

Severe Weather Policy

The LaGrave Ave CRC Youth Director will  decide by 4 pm to cancel meetings when hazardous driving conditions exist or are forecasted.  He will attempt to notify local media, but may not be successful getting the word out.  The Scoutmaster will attempt to call the Senior Patrol Leader who will advise the Patrol Leaders.  If you question whether a meeting is cancelled, call the church office (454-7204) or your son’s Patrol Leader.

Camp-outs are only cancelled for hazardous driving conditions or tornado warnings.  Thunderstorms, large accumulations of snow, or sub-zero temperatures do not stop Troop 342 from camping.

Remember the scout motto, “Be Prepared!”

Troop Structure

Chapter 2 of the BSA Handbook describes troop structure.  The Troop Committee consists of fathers, mothers, experienced scouters, and a LaGrave Ave CRC (chartered organization) representative.  The Committee is responsible for setting troop policy, ensuring that that the objectives of Scouting are being realized through the troop program, and raising funds.  Parents interested in become a member of the committee should contact the Committee Chairman.

The Scoutmaster is directly responsible to the Troop Committee for planning and implementing a good, viable program.  He is responsible for the physical, mental, and spiritual welfare and development of each Scout during troop functions.  

Assistant Scoutmasters directly help the Scoutmaster implement plans for meetings and activities.  Assistant Scoutmasters are at least 18 years old and been officially registered and recognized as “adult leaders” by the BSA.   Their role is mainly that of coach, teaching the boy leaders to run the troop.  

The Senior Patrol Leader (SPL) is the most senior boy charged with leading the troop.  He reports directly to the Scoutmaster.  A well-run troop is led up front by the Senior Patrol Leader.  Much of the Scoutmaster and his Assistants’ work should be behind the scenes.  The SPL may have an Assistant Senior Patrol Leader (APSL), another boy leader not assigned to a patrol.  

The Senior Patrol Leader leads the “Green Bar” Council.  What the BSA Handbook (p. 24) refers to the “Patrol Leaders Council”, Troop 342 traditionally refers to as the “Green Bar”.  It consists of the SPL, ASPL and the Patrol Leaders and is responsible for planning meetings and camp-outs.  The Scoutmaster is their counselor and advisor.      

The Patrol Leader is responsible for all his patrol does or fails to do. He guides and directs his patrol through all activities . He should first see to the needs of each member of his patrol before he concerns himself with his own.  Some examples might be: directing and assisting his patrol in setting up tents before his own, ensuring cooking fires are ready for his patrol and each member has food before the Patrol Leader cooks his own, taking a personal interest in each boy and helping him advance in rank.

Other troop positions may be assigned as additional duties to Scouts already assigned to patrols.  Some of these special positions include Quartermaster, Troop Guide, and Scribe (p.172 BSA Handbook). 

Weekly Calling Procedure

Each Sunday evening during the scout year, the Senior Patrol Leader will call the Scoutmaster  to discuss the upcoming activities for the week.  The Senior Patrol Leader is then responsible for calling the Patrol Leaders that evening or talking to them in person the next day (at school) so that the Patrol Leaders will call each member of his patrol Monday night.  These calls are for updating and reminding scouts about times, locations, uniforms, equipment, etc.  If a Patrol Leader cannot reach the Scout by phone, he should leave a message with the Scout’s parents or answering machine or keep trying.

Good communication is essential to the health of any organization, a scout troop is no different.  A Patrol Leader  is accountable for all the boys in his patrol.  He should know why they have to be absent, when they need a ride to meeting, what equipment they need.  It is for everyone’s benefit that the weekly calling procedure happens on schedule.  If your son is not being properly informed, please bring this to the Scoutmaster’s attention.

Discipline

There are a few ways the troop may handle problem behavior.  Leaders (including Green Bar) may assign physical exercise such as pushups, running laps, cutting firewood, cleaning grills, etc…  The Scoutmaster or his Assistant may remove a Scout from an activity and counsel him before allowing the Scout to participate.  A position of responsibility can be taken away by the Scoutmaster, but rank and awards already earned by a Scout may not.  If troop discipline procedures do not correct problem behavior, then an incident report will be filed with the Youth Director and a parent/guardian will be notified as outlined in the LaGrave Ave CRC Handbook for Youth Ministry.  Copies of this Handbook are available from the Scoutmaster or the church office.

Advancement

Rank advancement is a very important method a troop uses to achieve the aims of Scouting: character development, citizenship training, and mental and physical fitness.  The BSA national organization has over the years developed excellent programs and materials that make advancement organized, challenging, and fun.  Chapters 3-7 of the BSA Handbook describe the rank requirements and provides checklists for a Scout to track his own progress.  

Troop activities are designed to help a Scout fulfill some of the requirements for advancement, but not all.  A Scout must work on his own to advance.  A motivated Scout will read his handbook thoroughly.  He will practice skills like knot-tying and first aid.  He will memorize the oath and law.  Ideally this drive for self-improvement will come from a boy’s own will power, but experience has shown that for most boys, parental involvement is crucial to a Scout’s advancement.  A parent should understand the advancement process and encourage his or her son.

The rank advancement process:

1. A Scout learns a skill that meets a rank requirement.  Although a Scout advances in rank by order (Tenderfoot, 2nd Class, 1st Class, Star, Life, Eagle), he can work on any rank requirement (unless otherwise prohibited) at any time.

2. The Scout’s Patrol Leader (or other troop leader) verifies that the Scout meets the requirement.  He must meet the requirement as written in the BSA Handbook.  Troop leaders shall require nothing more or nothing less than what is written.  The BSA has special requirement allowances for a Scout with a disability beyond their control that prevents him from meeting the standard.

3. The Patrol Leader informs the Scoutmaster (and Scribe) of the Scout’s achievement.  The Scoutmaster (and Scribe) update the Scout’s file in the troop records.  The Scout is encouraged to keep record in his BSA Handbook as well.

4. When a Scout has performed steps 1-3 for all the requirements of the next higher rank, he should ask his Patrol Leader to set up a Scoutmaster conference.

A Scoutmaster conference need not be a formal affair.  It can be conducted around a camp fire or after a troop meeting.  It is an opportunity for the Scoutmaster to closely assess the Scout’s progress and determine if the Scout is ready for the Board of Review.  The Scoutmaster may test the Scout’s knowledge, but the Scoutmaster will also ask the Scout to share ideas.

6.    The Scout appears before a Board of Review.  Boards of Review are generally convened monthly and are listed on the troop calendar.  A special Board may be convened if circumstances warrant.  A Board is composed of three to six members of the troop committee.  The purpose of the Board of Review is not to retest the Scout, but rather to ensure he has completed the requirements, to determine the quality of his troop experience, and to encourage him to advance to the next rank.

4. If the Board is satisfied the Scout has met the requirements, they award him the rank as of that date.  They fill out the advancement form that the Scoutmaster will file with the Council.  The Scoutmaster will present the Scout his badge at the next Court of Honor. 

The process of earning merit badges is different than earning rank (and for the higher ranks of Star, Life, and Eagle, earning merit badges is required).  A Scout can work on any merit badge requirement at anytime, he can start even before he has earned Tenderfoot rank.  Most Eagle Scouts will recommend a young Scout start earning merit badges early if the youngster hopes to wear the Eagle medal someday.  

Merit badges are not awarded by a Board of Review, but rather an independent Merit Badge Counselor duly registered with the Gerald R. Ford Council.  Troop 342 Scouts interested in earning merit badges should follow the following process (pp. 185-193, BSA Handbook) :

1. A Scout tells his Patrol Leader what merit badge he intends to work on.  The Patrol Leader advises the Scoutmaster. 

2. The Scoutmaster gives the Scout the merit badge pamphlet and the name and phone number of a counselor.

5. The Scout works directly with the counselor to meet the requirements.

6. The Scout gives the certificate of completion from the counselor to the Scoutmaster.

7. The Scoutmaster files an advancement report with the Council, updates the Scout’s file in the troop records, and presents the Scout his patch at the next Court of Honor.

There is a counselor in the Kent District of the Ford Council for every merit badge the BSA offers.  The Scoutmaster has a complete list.  The following are Troop Committee members or friends of Troop 342 who are registered as counselors for the listed merit badges below:

Mrs. Laurie Boer

949-4265

-Citizenship in the World, Communications, Family Life, Scholarship

Mr. Ben Doezema
874-7181

-Fishing

Mr. Ken Gritter
940-1117

-Atomic Energy, Electricity, First Aid, Medicine

Mr. Steve Hawkes


-Forestry

Mr. Andy Heemstra
281-1178

-Aviation

Mr. Roland Lindh
531-8932 (work)
459-6373 (home) 

-Art, Auto Mechanics, Backpacking, Bugling, Camping, Coin Collecting, Cooking, Hiking, 

 Home Repair, Music, Pioneering, Rifle Shooting

Mr Jack Nuiver

942-0060 (work) 
452-6389 (home)

-Camping, Emergency Preparedness, Hiking, Personal Fitness, Safety, Salesmanship

Mr. Sam Pobst

241-6745

-Architecture, Astronomy, Backpacking, Canoeing, Engineering, First Aid, Swimming
Mr. Tom Stuit

942-8048

-Fishing, Small Boat Sailing

Mrs. Anne Tuuk

957-2223

-Reading

Mr. Stephen Tuuk
957-2223

-Citizenship in the Community, Citizenship in the Nation, Computers, Golf, Law, Personal Management

Mr. Dan VanEerden  
222-1999

-Athletics, Motor Boating, Snow Sports, Sports, Truck Transportation, Water Skiing

There are special awards a Scout may earn (see chapter 17 of the BSA Handbook).  Troop 342 especially encourages Scouts to start early and work on the “God and Church” Medal requirements.  The LaGrave Youth Director/Chartered Organization Representative (Mr. Bob Grussing) currently serves as a counselor for this program.

The Spark Plug Award is a Troop 342 tradition.  It is awarded to the patrol who the Scoutmaster, his Assistants, the Senior Patrol Leader, and his Assistant deem most possessed of Scout spirit based on such things as advancement, attendance, uniforms, and attitude.   The individual members of this patrol are usually each presented a special gift. 

Advancement in Troop 342 will be earned.  Some other troops may be lax in awarding rank according to the official requirements.  Although the colorful patch may be attractive at first, a scout will be left with a little, empty feeling if he is given a badge he really didn’t earn, even if the people giving it to him were well-intentioned.  If your son is discouraged because he is not advancing, let the Scoutmaster know.  The Scoutmaster is willing to give extra effort to the Scout who wants it and tries.

Court of Honor

Courts of Honor are special ceremonies the troop convenes usually twice a year to recognize advancement.  A Scout’s family and friends are invited witness the presentation of ranks and awards earned.  A Scout’s mother, father, or guardian is asked to stand with him as his badge is pinned on.  Parents, please join us on these occasions (refer to the troop calendar).  Refreshments are usually served following the ceremony. 

When warranted, a special Eagle Court of Honor will be held, generally on a Sunday following a morning worship service a LaGrave, where the splendor of the sanctuary adds an air of dignity to the occasion.   All troop members are encouraged to attend an Eagle Court of Honor, even if they are not members of the LaGrave Ave CRC.  Seeing the attention given the Eagle Scout may inspire the younger Scout to earn it too.  

A Boy’s Prayer

God who created me

Nible and light of limb,

In three elements free,

To run, to ride, to swim:

Not when the sense is dim,


But now from the heart of joy,

I would remember Him:


Take the thanks of a boy.

H. C. Beeching

